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Last year I opened my report 
emphasising “We are entering 
exciting times at Amaroo and they 
are going to continue for the next 
5 years…”. It was a dire prediction 
with the arrival of COVID 19 
which has impacted on the health 
and economics of the entire aged 
care industry.  

In spite of these hardships all of 
us have faced over the last year, 
particularly in relationships with 
contact to family members and 
friends’, these challenges to our 
residents have been met with 

caring and application by staff of 
Amaroo. I should like to thank all 
residents of the Amaroo “Family” 
for their support of measures of 
isolation which needed to be 
introduced since early March and 
shall continue to some degree till 
a vaccine is finally available or the 
pandemic resolves on its own 
accord which happened with the 
Spanish ‘flu in 1920. It is hence 
possible this situation will 
continue till the end of 2023! We 
should also be grateful to the 
Commonwealth and State 
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Government Health experts who have 
given such sound advice to the Aged Care 
industry to keep our residents safe.  

Added to the Covid challenge, Amaroo has 
also had to address many issues related to 
compliance to the “Standards” which were 
introduced 18 months ago into both 
Buckley and McMahon. I am happy to 
report that we are meeting the 
requirements and the resident feedback 
surveys are encouraging for both of our 
resident facilities. In the Village 
Independent Living Units, there has also 
been positive trends of more occupancy 
take-up of the units over the last few 
months. Our Home Care Packages have 
also expanded with rapid uptake at both 
Gosnells and Denmark. All this has been as 
a result of the commitment of the Amaroo 
workforce and the reputation of Amaroo 
in the community.  

The new Clubhouse/Administration 
development on the Gosnells block is 
scheduled to be opened in November and 
furnishings are now being finalised. It is a 
wonderful achievement to the contractors 
to have completed this on schedule and 
congratulations to the Executive 
Management team to have brought this to 

completion. I know residents of Amaroo 
cannot wait to get inside to enjoy these 
top-class facilities which will become the 
“social” centre of the “Gosnells Campus”. I 
suspect when our “Christmas Carols” 
evening is arranged, there will be a full 
house of attendees from the Village and 
much activity surrounding the Clubhouse 
area as well as Buckley.  

Amaroo’s expansion into Albany and 
Denmark has not been ignored over the 
last year in that design plans are being 
developed for the new 40 bed Aged Care 
Facility on Horsley Road and these should 
be available prior to Christmas. The 
Denmark Shire has been very supportive 
of this initiative and work on the final 
plans will begin in the New Year. The Aged 
Care Royal Commission has taken a special 
interest into the design of aged care 
facilities with the concerns related to 
Covid so these deliberations by the Royal 
Commission also need to be included into 
the planning of the Denmark facility. One 
of the interesting outcomes of the 
deliberations of the Royal Commission has 
been the word “neglect” of our elders. The 
message is that we need more innovative 
ideas with lateral thought processes with a 
heavy reliance on new technologies such 
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as robotics, IT as well as Artificial 
Intelligence. There are many stakeholders 
in the South Western area who will be 
involved as well as sourcing a workforce 
with education of staff linked to Albany so 
a lot of forward planning is required. We 
all need to accept changes into the future 
and still maintain our “homely” 
environment.  

Funding is a further challenge and hence 
the importance of a sound base for 
financial management. It is pleasing to see 
our finances are better than most.  

All this cannot occur without a co-
ordinated, committed team of Board, 
Management and Staff. The Managers of 
Buckley, McMahan, Home Care, Nurses, 
Carers, Kitchen staff, to Maintenance, 
Gardeners and Volunteers all contribute 
to our secure and loving environment Our 
CEO, David Fenwick will be retiring soon 
having been at the helm since 2002. David 
has achieved much in his time at Amaroo 
and seen it grow to its present state with 
expansion into the Rural scene down 
South. Thank you, David, on behalf of all 
at Amaroo for all you have achieved.  

 

My three years as your Chair expires this 
month so this is my last report as a new 
Chair takes up position in a few weeks. I 
am staying on as the doctor 
representative on the Board as do enjoy 
the interaction and challenges we face as 
find it both rewarding and enjoyable.  
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LOOKING BACK - 1  

History in the making!!!  

This report may well be my last as 
CEO as my retirement is 
approaching in 2021. It has been a 
very interesting and challenging 
18+ years wherein we have seen 
significant growth. This has 
included the following: ILUs an 
additional 153 across Gosnells 
(101), Denmark (36) & Albany 
(16); ResCare Places an additional 
148 across Buckley (92) and 
McMahon (56).  

The new Buckley Caring Centre 
opened during March 2017 and is 
a world class facility.  

During this period Amaroo has 
promoted ‘a care pathway’ from 
retirement living to home care to 
residential care. Subsequently 
Amaroo@Home, our own home 
care service, has been established 
at both Gosnells and Denmark 
where together we now have 54 
clients and growing.  

A new village clubhouse together 
with a new long-awaited 
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corporate office is nearing completion and 
shall be a fantastic step forward.  

The expansion of Amaroo’s bed capacity 
has largely come about through careful 
planning, canvassing community support, 
professional comprehensive submissions 
and political lobbying. This approach was 
used to obtain the 40 ResCare places and 
$4M capital funding to build a new RACF 
at Denmark by 2023? Moving forward, the 
challenge shall be to ensure long term 
sustainability.  

Amaroo has a healthy land bank at all 
three locations and remains debt free with 
healthy reserves. There is also a strong 
prospect of acquiring a new site at 
Baldivis.  

Some of the land adjacent to the 
McMahon Caring Centre is now used as 
the centre for the Gosnells Community 
Men’s Shed, which offers a superb 
amenity to nearly 180 men. This JV 
partnership has been valuable and a 
mutual benefit.  

At Denmark, Amaroo has taken over the 
management of Lionsville, a village 
comprising of 24 pensioner ILUs through a 

JV agreement with the Department of 
Housing.  

Over this period, we have seen the 
workforce more than double in number 
with a significant increase in skilled and 
trained professionals. Overall, staff 
turnover has been impressively low at 
17.5% where the industry benchmark has 
been 22.5%. We have a number of 
employees who have been with Amaroo 
for 10, 15, 20 years. There are many very 
caring people working at Amaroo, both 
paid employees and volunteers.  

As a CEO at Amaroo, I have been the 
recipient of three separate prestigious 
industry excellence awards during my time 
at Amaroo, one cannot accomplish these 
without a supportive team at Amaroo 
which I greatly acknowledge and 
appreciate.  
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LOOKING BACK – 2  

The Previous Year  

With the 2019 – 20 fiscal year behind us, 
most of the latter half has been 
challenging for Amaroo as indeed it has 
for most working in the aged care industry 
brought, about through the emergency of 
COVID19. This major disruptor impeded 
Amaroo’s efforts to address issues related 
to meeting the new Aged Care Quality & 
Safety Standards which had come into 
effect from 1st July 2019.  

Amaroo has two residential care homes, 
namely the Buckley and McMahon Caring 
Centres, comprising of 224 beds. During 
March 2020 McMahon Caring Centre was 
found to have some deficits which 
resulted in three of the quality standards 
not being met. As a consequence, the 
home was placed under a three month 
sanction period to rectify the issues 
identified. This situation required 
significant resources and the 
improvements required are ongoing.  

While Amaroo remains a ‘Not for Profit’ 
community-based organization, it is 
paramount that we make a modest 

surplus each year and this is becoming a 
real challenge to us and many other 
industry providers across Australia.  

End of year occupancy rates across the 
two Caring Centres had increased to 
96.4% and this continues to improve. This 
occupancy rate is considerably higher than 
other ACFs operating in our catchment 
area.  

Clearly, the margins are narrowing and 
over the past year the Aged Care Funding 
Authority (ACFA) reported that 65% of the 
nation’s residential aged care facilities 
were operating in deficit. Fortunately, 
Amaroo is not one of these, nevertheless 
it is essential that the aged care funding 
levels are addressed to plug the shortfall.  

Residential care in Australia is now end-of-
life or palliative care with the frail-aged 
coming into a Caring Centre with complex 
morbidity issues and generally their stay is 
less than 18 months.  

Amaroo’s established “Care Pathway” 
offers the continuum from self care, home 
care at Gosnells and Denmark; plus 
residential care at Gosnells. There are 
plans to extend this to Denmark.  
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At Gosnells, the average was 26 homecare 
clients, mostly residents from within the 
village, however, Amaroo is now offering 
home care at Denmark and are averaging 
24 clients. Both client groups are likely to 
increase over coming 12 months.  

Meanwhile, Amaroo’s retirement living’s 
foundation enterprise, the villages now at 
Gosnells, Denmark and Albany have all 
experienced varying degrees of renewed 
interest and continues to see healthy 
occupancy rates of 95%. 

Villa construction at our villages continued 
to be put on hold again over the last year. 
The last villas constructed were completed 
in 2016 at both Gosnells and Albany. 
While the new villas have taken a longer 
time to lease, it remains important to 
keep up with the design and construction 
of new stock and do so at an affordable 
price point for the locality. At Gosnells, 
some 55% of the villas are more than 40 
years of age.  

At Denmark and Albany, our villages have 
become recognized for quality design, 
functional, value for money affordability, 
friendly and an industry benchmark.  

LOOKING FORWARD:  

Amaroo continues to represent an 
excellent value for money proposition; 
however as a successful village operator 
and aged care provider we must continue 
to look at developing a choice of options 
at affordable prices.  

Currently, we are experiencing an industry 
shift wherein older Australians are leaving 
it until later to come into independent 
living villas, accessing home care 
assistance and therefore staying at home 
longer before entering into residential 
care much later in their life.  

The demand for an assortment of quality 
aged care services is only going to grow as 
the demographic ages and yet 
Government policy and planning to meet 
these demands continues to lag behind. 
Engaging and embracing quality principles 
in accordance to the new industry 
standards has become a priority.  

Market forces of supply and demand 
together with a shift towards a larger 
range of accommodation and care models 
from changing expectations will see an 
important paradigm shift for both future 
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retirement living and aged care services.  

At Denmark, Amaroo has purchased land 
to construct a new 40 bed RACF with 
growth provisions. The conceptual design 
brief is being prepared with a view to 
looking at a competitive tender for 
architects and associated consultants 
during the remainder of 2020.  

Meanwhile, the new village clubhouse and 
corporate office at Gosnells nears 
completion during October 2020 and this 
brings a significant improvement for both 
the village residents and admin staff. 
Clearly this building has a WOW factor and 
will serve Amaroo well into the future.  

Thanks are expressed to our volunteers 
whose support continues to be invaluable 
in maintaining a quality of life for 
residents and clients.  

Finally, I would like to acknowledge the 
managers and staff for their outstanding 
commitment to achieving the best 
possible outcomes for our present and 
future residents and clients. I am very 
appreciative of Amaroo’s staff and 
commend them for their tireless 
contributions and valued team work, often 

working above expectations.  

We can be proud of our organization and 
its accomplishments, however our future 
success will depend upon new ways of 
thinking, radical redesign, passionate 
determination, collaborations and 
partnerships, and generally ‘working 
smarter’  
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